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Vaccination: Positive 
Strategies for Managers

The webinar will begin shortly



Agenda
1. How do I get vaccinated?

2. Behavioural Influences on Vaccine Uptake

3. Understanding Covid-19 and the Vaccines

4. Importance of continuing to follow guidance

5. Q&A
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• Vaccination acceptance has fallen (Williams et al., 2020)

• Herd immunity 

• Vaccine hesitancy (WHO, 2014) 

- Confidence

- Complacency

- Convenience

• Hesitancy = accept but concerned - refuse - delay

Vaccine uptake research
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• Acceptance of health professionals and public important

• Vaccination intention – 81%– 83% (RSPH 2020, Thornloe et al., 2020)

• Intention behaviour gap!

• Influence of misinformation

Vaccine uptake research cont.
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• Behaviourally informed approach 

• Rapid review of literature

• Behavioural analysis using COM-B 

• Recommendations 

• Engagement principles for comms

Reducing Vaccine Hesitancy 
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Using Behavioural Science: The COM-B
The COM-B system – Behaviour occurs as an interaction between three 

necessary conditions

Michie et al (2011) Implementation Science

Psychological or physical ability to

enact the behaviour

Reflective and automatic mechanisms

that activate or inhibit behaviour

Physical and social environment that

enables the behaviour
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Behaviour: 

Receiving the COVID-

19 vaccine

Capability
• Understand the risks (self and others) and potential severity

• Understand the risk they pose to others

• Understand why it is important to be vaccinated

• Know that the vaccine is safe and effective

• Know how to get the vaccine (where to go, how to get there)

• Have the skills required access the vaccine (use booking system)

• Know they need two doses of the vaccine

• Remember they need to receive both doses

Behavioural analysis - findings

Opportunity

• They are aware that most people in their community are having the vaccination.

• They see examples of other people in their community having the vaccination,

• Receiving the vaccination is seen as ‘the right thing to do’ by the majority of people in their peer group.

• They have the time to go and be vaccinated.

• Vaccination sites are easily accessible (location and operating hours).

• There is adequate social and practical support for people to attend a vaccination appointment. 

• Relevant social and cultural narratives within the individual’s community are supportive of vaccination.

Motivation

• They see contracting Covid-19 as a severe risk to their health.

• They have an intention to be vaccinated and believe it is in their control.

• They feel being vaccinated is important for the themselves, family and friends, and/or the community. 

• They believe that the vaccination will protect them from contracting the virus and that they will not suffer harm 

from having it. 

• People with whom they share a common identity, are also being vaccinated. 

• Receiving a vaccination is consistent with their religious beliefs.

• They are able to make specific plans to receive the vaccine.

• They do not experience overwhelming feelings of fear, anxiety, or worry about having the vaccine.
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Behaviour: 

Receiving the COVID-

19 vaccine

Capability - people are more likely to be vaccinated if: 

• They understand the risks (self and others) and potential severity

• They understand the risk they pose to others

• They understand why it is important to be vaccinated

• Know that the vaccine is safe and effective

• Know how to get the vaccine (where to go, how to get there)

• Have the skills required access the vaccine (e.g. use booking system)

• Know they need two doses of the vaccine

• Remember they need to receive both doses

Behaviour Influence 

Behavioural analysis - Capability
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Behaviour: 

Receiving the COVID-

19 vaccine

Opportunity - people are more likely to be vaccinated if: 

• They are aware that most people in their community are having the vaccination.

• They see examples of other people in their community having the vaccination, 

particularly key members.

• Receiving the vaccination is seen as ‘the right thing to do’ by the majority of people in 

their peer group, and they are aware of this.

• They have the time to go and be vaccinated.

• Vaccination sites are easily accessible (location and operating hours).

• There is adequate social and practical support for people to attend a vaccination 

appointment. 

• Relevant social and cultural narratives within the individual’s community are 

supportive of vaccination.

Behaviour Influence 

Behavioural analysis - Opportunity
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Behaviour: 

Receiving the COVID-

19 vaccine

Motivation - people are more likely to be vaccinated if: 

• They see contracting Covid-19 as a severe risk to their health.

• They have an intention to be vaccinated and believe it is in their control.

• They feel being vaccinated is important for the themselves, family and friends, 

and/or the community. 

• They believe that the vaccination will protect them from contracting the virus 

and that they will not suffer harm from having it. 

• People with whom they share a common identity, are also being vaccinated. 

• Receiving a vaccination is consistent with their religious beliefs.

• They are able to make specific plans to receive the vaccine.

• They do not experience overwhelming feelings of fear, anxiety, or worry about 

having the vaccine.

Behaviour Influence 

Behavioural analysis - Motivation
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• Residents believe that there is a risk to them of getting Covid-19 
and that this could have severe implications upon their health

• Residents believe that the Covid-19 vaccine is safe and is 
effective

• Being vaccinated is made as easy as possible for residents

• Residents are motivated to have the Covid-19 vaccine

• Information gaps are identified and filled, and misinformation is 
corrected

• Engagement crosses multiple communication channels

Recommendations to reduce hesitancy
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• Recommend that staff are vaccinated

• Provide links to good sources of information

• Ask staff who have been vaccinated to share their 
story/experience/reasons for being vaccinated with others

• Ensure that staff are given the time to attend vaccination 
appointments without loss of pay

• Ensure that staff are not penalised (time/money) if they 
experience side effects

• Make it easy!

What can I do as a manager?
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thank you

michelle.constable@hertfordshire.gov.uk

bcu@hertfordshire.gov.uk
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Routes of SARS-CoV-2 Transmission 

Galbadage. Front Public Health. 2020;8:163. WHO. Scientific Brief. July 9, 2020.

SARS-CoV-2–
Infected Host

Susceptible
Host

Aerosols 
< 5 µm diameter 
Suspended in air

Contact/Droplet
> 5 µm diameter

Direct contact
or

< 1 meter distance

Fomites (?)

Environmental
Stability

Points of entry:
Eyes, nose, or 

mouth

Airborne (?)
> 1 meter distance

Urine/feces:
RNA found in 

both; live virus 
cultivated from 
few specimens
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Keep going with prevention & control till Spring
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Herd Immunity Concept

Fine. Vaccines. 2011;52:911.

R0= 4

Transmission
No transmission
Susceptible
Immune
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Put crudely, vaccines make your body 
think it has been infected, or present an 
infections agent to it so your body 
recognises it when it comes back

There are multiple types….
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SARS-CoV-2



Public Health Covid Briefings



Public Health Covid Briefings



Public Health Covid Briefings



Public Health Covid Briefings



Public Health Covid Briefings



Public Health Covid Briefings



Public Health Covid Briefings

Single Dose is NOT single dose 
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The delay in the two doses

▪ Both fine

▪ Oxford Astra Zeneca Data here
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Key Messages
▪ Behave  as if everyone you meet outside your home is infected and you 

are too

‒ 2m Distance even with a mask, avoid crowds, face coverings (2 layers 
min, preferably three), hand hygiene

▪ There is no alternative to people complying with the rules. The more 
non compliance 

‒ the longer the virus circulates

‒ the longer the restrictions

‒ The more NHS staff sickness

‒ The longer it takes to vaccinate

‒ The more new variants will emerge and we risk”vaccine escape”

If you want to get out of 
lockdown, your only real 
option is compliance 
otherwise we will be here 
till well after Easter



Keeping up Standards
You MUST continue with their high standards of PPE and IPC and they have a duty of care even in 
their home lives to take all of the current government precautions.

✓ PPE
✓ Cleaning 
✓ Social Distancing
✓ Testing
✓ Hand hygiene

• Encourage staff to be vigilant inside and outside of work.

• Government Update here

• To support you we have created a new page on all the latest guidance and resources-
www.hcpa.info/ipc

Social care staff have done so well up to now; let’s not let our guard down.

https://www.gov.uk/government/news/past-covid-19-infection-provides-some-immunity-but-people-may-still-carry-and-transmit-virus?mc_cid=d41ab9c138&mc_eid=b1185e6cde
http://www.hcpa.info/ipc


Vaccination Myth Busting Resources
To review current information Click here for Vaccination FAQS

As promised-
• Click here for the recording
• Click here for slides
• For other Covid-19 support click here
• For previous webinars click here

https://www.hcpa.info/covid-19-vaccinations-faqs/
https://youtu.be/Wj8I0H-okJI
https://www.hcpa.info/wp-content/uploads/Vaccination-Myth-Busting-4th-Feb-21-V3.pdf
https://www.hcpa.info/covid-19/
https://www.hcpa.info/guideline/guidance-and-webinars/


Provider Hub
Call 01707 708 108 (9am – 5pm | Mon – Fri)

Emailassistance@hcpa.info
Visit- www.hcpa.info/covid-19

Sign up for the Daily HCPA newsletters

Q&A

mailto:assistance@hcpa.info
http://www.hcpa.info/covid-19
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Heading

Sub heading

Body text

Support COVID-19 pages  managed on the 

HCPA website- www.hcpa.info/covid-19

http://www.hcpa.info/covid-19

