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Three Work-streams

Working with 
Districts

• Shared vision
• Prospectus
• Standard 

protocols for 
referrals

HCC’s Assets

• Use of land
• Redevelopment 

of current 
buildings

• Capital 
Investment

Working with PVI 
sector

• Networking 
support

• Capital grant
• ‘Homesin’ 

software
• Shared 

ownership



www.hertfordshire.gov.uk

Underpinning Work with PVI Sector
• Business case – clear case for savings 
• Demand mapping 
• Capital requirements
• Excellent communications 
• Clarity around operational processes
• Alignment with District objectives
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Design Principles 
• Main need is for single occupancy housing in 

small clusters or ‘pepper-potted’ around a 
development to enable shared care

• All to meet M4 (2) and a smaller number to meet 
M4(3) building regulations

• Integrated in communities
• Flexible
• Enabled for assistive technology
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Transforming Care

• Key challenge of housing for people with more 
complex needs

• Link with Regional TC lead, NHS capital money 
available

• Need to link with STP processes
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Key Questions – Ongoing Dialogue 

• What does good look like? 
• Where do we want to be? 

– In five years? 
– In ten years?

• What is our success criteria? 
• How will we get there together? 
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thank you



Lee Parker



Why was HOMESin created?
• A commissioning headache
• Need for market transparency
• Good quality accommodation not being 

utilised
• National problem



Solution
• Real time response
• Easy to use
• Ability for providers to showcase voids
• Available to all Local Authorities across 

the UK



• Designed so future products can be delivered quickly

Supported living



Benefits of using HOMESin
• One system for marketing voids
• Interaction with Local Authorities – immediate 

feedback
• Real time listings – can also list in advance of 

void date
• Showcase high quality services
• Enhanced referral process – quicker placements
• Reduced voids



What it costs
• No set up costs
• No subscription fees
• Free to list voids
• Success fee only taken when placement is 

made
Equivalent to one week’s core rent



How it looks



Momentum
• Soft launch at HOMES 2019
• 4 Local Authorities committed to 

using us
• 8 landlords ready to use
• 7 national care providers and many 

regional providers
• And many more ongoing discussions



Future products
• Extra Care
• Sheltered Housing
• Short term supported housing
• Residential Care
• Homelessness
• T&E
• General Needs



Additional features
• Commercial platform
• e-commerce, bulk buying
• Impartial Feedback Service
• Data and reporting



Andrew van Doorn
Chief Executive

“Identifying and securing the right home 
is critical if we want to help people live in 

the community. HOMESin will quickly 
identify what is available, enabling 

people to move on to the next stage of 
their independence.”



Wesley Strahan-Hughes
Head of Operations

“The outcomes for individuals, 
value for money opportunities and 
detailed management information 
potential is vital for all concerned 

and has been long-awaited.” 



Ray Murphy
Joint Commissioning Manager

“I am looking forward to making use 
of HOMESin to view the market in a way 
that has never been available before. The 
new information and market intelligence 

which HOMESin gathers will inform decision 
making and lead to better value for money 
for the Council and improved outcomes for 

the people that we support.”



ukhomesin.com
linkedin.com/company/ukhomesin
@ukhomesin
lee@ukhomesin.com
07828 976556

Contact Us



Thank you
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Hertfordshire Council
Watford SSH Scheme Presentation

Michael Carey, George Hutson
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The Iken Group

Core team of 4 directors

Founded in August 2019

Over 30 years of experience in property, finance and private equity

SSH experience in both development and management 

Backed by one of the UK’s most prominent social impact funds
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Scheme Overview – Property 1
Conversion of guest house into 8 x SSH units

6 x self contained units, 2 x shared units and communal space

Minimum of 1 x DDA compliant unit

Generous outdoor space

CCTV
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Scheme Overview – Property 2
Conversion of residential house into 4 SSH units

1 x self contained unit, 3 shared units and communal space

Minimum of 1 x DDA compliant unit

Parking

Properties adjoined by gardens
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Sustainability 
Home for life

Suitable for LD/MH/PD – “futureproofing”

Affordability 
Setting sustainable rents

All works completed 

Acquisition and disposal negotiation

Stakeholders Input

Working with best-in-class partners

Local Authority input and support

Accountability 
Not “back-to-backing” properties

Taking risk 

Profit based on success of properties

Iken Development Principles
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Iken Development Process

Specific search 
criteria

Demand

Geographical focus

Local Authority 
Framework

Property Sourcing

Tailoring the plans to 
the individuals 

Development Plans

Stakeholder input

Identify RP 

How can we improve 
the plans?

Rent Test

CP/RP Relationship

Not working back 
from the highest rent 

supported

Geographical 
presence/manageme

nt hub

Understanding of any 
rental constraints 

Strong track record

Sustainable rent

Stage 1 Stage 2 Stage 3 Stage 5Stage 4

Property agents
Local Authority 

relationship Undercut the market
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Key Question – Based on Impact Data Categories Iken Housing SSH Iken Housing SSH 
Scores

What

What SDG is being targeted?

What outcome(s) do investment activities drive?

Are the outcomes positive or negative?

How important are the outcomes to the people (or planet) experiencing them?

Goal 3, Target 3.8; 

Improving standards of living of vulnerable 
populations providing specialised supporting 
housing and care, promoting independent living 

Positive (5)

Business model significant driver of stability and 
independent living for vulnerable population that 
otherwise would live in an institution

5

Who

Who experiences the outcome?

In what geographic location?

What % are underserved in regards to the outcome?

How deeply underserved are they?

Residents

Watford,  England

100% vulnerable people need specialised 
supported housing (5)

High (5) ( alternative accommodation only care 
homes / NHS)

5

How much

How many stakeholders experience the effects of the intervention?

What is the degree of positive change that resulted from the intervention?

How long do the effects last?

This IC paper (1) is for 2 properties and 12 
individuals 

High (5) Residents will move from institutional 
accommodation or inappropriate / inferior 
residential accommodation. Each home/room 
will be bespoke to resident’s needs / care 
provider specification

Average user expect to live in the property (10+ 
years) (4) Lease (20+ years)

3.3

Contribution Did the company deliver outcomes in accessibility, quality, duration and/or 
value for money better than what would have happened otherwise? Four areas: better accessibility, quality, 

duration, and value for money (5)

5

Score 4.6
C

Impact score in alignment with the IMP
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Contact Details
George Hutson
Director
George@ikengroup.co.uk
0777 180 5795

Michael Carey
Director
MC@ikengroup.co.uk
07525 000 925

mailto:George@ikengroup.co.uk
mailto:George@ikengroup.co.uk
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