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Session aim

To upskill managers and leaders within a care organisation on the 
governance processes of basic health observations in order to embed 
and sustain the outcomes of the session. To offer education in basic 
health observations based on Restore 2 to improve knowledge and 
skills for care managers and leaders. This will enable Care Homes to 

identify early identification of deterioration which will enable them to 
maintain good outcomes for their residents, work with their MDT and 
where applicable to make appropriate clinical decisions and improve 

appropriate hospital admissions.



Learning objectives

• To be confident and proficient using the Restore 2 tool

• To be able to cascade basic knowledge about health observations to 
other care professionals using the governance toolkit

• To use the knowledge gained in this session to improve relationships 
with healthcare professionals and integrate as part of a wider MDT

• To understand the governance processes of Basic Health Observations 
including policies, processes, auditing and staff competence checks



Where are you now?



What is Restore 2?

Recognise soft 
signs

Take observations

Calculate NEWS 2
Escalate to health 

professional

Use SBARD tool



Evidence for using 
Restore 2

British Geriatrics Society 
Recommendation

LeDeR programme 
recommendation

Patient safety award 
winner 2020



Prevention of 
admission

• Early detection of 
deterioration enables swift 
intervention

• Prevents unnecessary hospital 
admissions

• Better outcome for the 
individual



Roles and responsibilities

Service 
user

GP

District 
nurses

Care 
Home 
Teams

Care 
manager

Care
staff

Urgent 
care 

services



Restore 2 and palliative care

• Restore 2 can be helpful in identifying individuals that are
coming to the end of their life
• Once an individual is identified as receiving end of life care, the

Restore 2 tool and observation taking should be ceased

• Care professionals can support discussions

• Care professionals need to know where documents are and
their individual’s wishes



Restore 2 and palliative care

NOT a legal document – more a guidance

Completed by a registered health care professional

“Surprise” question

No TEP = assume for full treatment



Restore 2 and palliative care

Must be the original document

Completed by a GP/hospital doctor

Does not mean no treatment



Restore 2 and palliative care

A legal document – should be kept with 
the individual

Can be individualised – the individual 
can refuse some treatment but not 

others

Need to be made by the individual 
when they have capacity



Soft signs – stage 1

Know your 
service user!



Soft signs

Soft signs are subtle things you can pick 
up on that might tell you someone is 

becoming unwell. 



Stroke Signs:



Heart Attack 
Signs:

• Chest pain

• Weakness/feeling 
lightheaded or dizzy

• Sweating

• Shortness of breath

• Overwhelming sense of 
anxiety



Sepsis



Soft signs – stage 1

Mr M
55 year old man with 

Down’s Syndrome

What soft signs might you 
expect in Mr M?

Mrs D
89 year old lady with 
COPD and dementia

What soft signs might you 
expect in Mrs D?



Comfort break

Your session will resume shortly...

The 'Care To Step Up' programme is part-funded by:



Non-compliance with observations

Your individual refuses to have their observations taken due to their confusion.
What actions would you take in this instance?



How many times do you think we breathe 
in a minute?



• A normal range is between 12-20 
breaths per minute 

• What can cause an abnormal 
respiratory rate reading? 

• What can we do about it?



Measuring respiratory rate

• Can you think of some 
troubleshooting tips?

• Count the number of breaths 
for one minute by counting 
how many times the chest 
rises 

• Make sure you have a watch or 
timer

• Split into groups and practice!



• The range for a normal body 
temperature can range from 36.1-
38°C for a healthy adult. 

• What can cause an abnormal 
temperature reading?

• What can we do about it?

TEMPERATURE



Temperature:  Ear 
thermometers

• Can you think of some 
troubleshooting tips?

• Place a clean cap on 
thermometer

• Place the ear probe snugly in 
the ear canal direct towards 
opposite temple 

• Take measurement and then 
dispose of used hygiene cap. 

• Wear correct PPE for close 
contact



• A normal reading is between 90/60 or 
120/80

• Blood pressure is a measure of the force 
that your heart uses to pump bloody 
around the body 

• Orthostatic hypotension (postural drop)

• What might cause an abnormal BP reading?

• What can we do about it?



Blood Pressure machine

• Can you think of some 
troubleshooting tips?

• Place the cuff on your 
upper arm with the wire 
running down the middle

• While taking the 
measurement, make sure 
the individual rests their 
arm, keeps still, and avoids 
talking



• SCALE 1: 96% above
SCALE 2: 88-92%

• Oxygen saturations show how efficiently 
blood is carrying oxygen

• The human body requires a very precise 
balance of oxygen in the blood.

• What can cause abnormal oxygen reading?

• What can we do about it?



Scale 2

Carbon 
Dioxide

Oxygen

Used for 
energy

O²

Waste 
product

CO²



Scale 2

Below 88% 88-92%
Above 93% 

and on 
oxygen



• A normal resting heart rate ranges from 
51-90 BPM

• Heart rate is expressed as beats per 
minute (BPM)

• Some athletes may have a lower resting 
heart rate around 40 BPM

• Heart rate will be measured when 
taking BP and using the pulse oximeter 

• What can cause an abnormal reading?

• What can affect the accuracy of the 
test?



A = ALERT

C = CONFUSION

V = VERBAL

P = PAIN

U = UNRESPONSIVE

ACVPU

Know your 
individual!



Comfort break

Your session will resume shortly...

The 'Care To Step Up' programme is part-funded by:



Calculating the NEWS 2

If someone is on scale 2, it 
should be signed here by a 

doctor

Make sure 
individual’s name 

and NHS number is 
always on the 

document

Always sign the 
document, record 

when next reading due 
and whether there is 
an escalation of care

The NEWS2 
should be 

printed in colour

Cross through the 
oxygen scale not 

being used



Calculating the NEWS 2 – stage 3

Mrs D

Respiration rate: 20 
breaths per minute

Oxygen saturation: 
88% on air (no oxygen 

supplied)

Blood pressure: 93/54

Pulse: 115 beats per 
minute

Consciousness: Mrs D 
is responsive only to 

voice

Temperature: 38.6 
degrees

Mr M

Respiration rate: 24 
breaths per minute

Oxygen saturation: 
92% on air (no oxygen 

supplied)

Blood pressure: 112/74

Pulse: 96 beats per 
minute

Consciousness: Mr M 
is alert

Temperature: 36.6 
degrees

Remember Mrs D is on scale 2!



Hertfordshire Escalation Tool – Stage 4

Based upon the NEWS score for each case study, 
identify the most appropriate course of action



Other health contacts



SBARD reporting tool – stage 5

SBARD is a reporting tool and action tracker to get your message across effectively. Being able to 
communicate effectively is critical for everyone working with individuals. 

S B A R D

Situation Background Assessment Recommendation Decision



Governance of health observations

Governance

Staff 
management

Effectiveness

Information

Risk 
management

Education 
and training

Audit

Social care governance is the process 
by which organisations ensure good 
service delivery and promote good 
outcomes for people who use 
services.
- Social care institute for excellence



Staff 
management

• Regular 
supervision and 
mentoring

• Competencies

• Development of 
staff

• Support for staff



Effectiveness

• Evidence based 
approaches

• Follow guidelines

• Policies and processes 
in place



Information

• Patient information 
should be up to date 
and correct

• Information should 
be stored correctly

• Correct management 
of data



Risk 
management

• Risk assessments

• Learning from 
previous incidents

• Reporting of 
incidents and near 
misses



Education and 
training

• Attend appropriate 
training

• Keep a record of 
training

• Refresher training



Audit

• Monitor quality of 
care

• Measured against set 
guidelines

• Identify deviances 
and improve

• Repeat audits



Governance resources



Where are you now?



Learning objectives

• To be confident and proficient using the Restore 2 tool

• To be able to cascade basic knowledge about health observations to 
other care professionals using the governance toolkit

• To use the knowledge gained in this session to improve relationships 
with healthcare professionals and integrate as part of a wider MDT

• To understand the governance processes of Basic Health Observations 
including policies, processes, auditing and staff competence checks



Thank you for 
joining us

Please remember to leave feedback

The 'Care To Step Up' programme is part-funded by:


