
Complete these actions now! 

Immediate Actions to 
Prepare for Winter...

  Check that all staff and people you support have had their flu vaccination.

  �Check PPE stock quantities and ordering systems to ensure supplies for winter.

  �Ensure all staff are trained in correct use of PPE, storage requirements and know 
where to access it.

  �Reinforce hand hygiene training and monitor daily compliance.

  �Implement and follow enhanced cleaning schedules, record all cleaning, and 
complete audits.

  �Review medication management, stock levels, and ordering procedures.

  �Remind staff to encourage clients to maintain good hydration and nutrition, and 
engage in activities to stay well, referring to community teams for  
further support.

  �Prepare your team to identify early deterioration utilising local admission 
avoidance services.

  �Review and update your outbreak plan, inform all staff, and respond quickly  
to symptoms.

  �Check environmental safety and review business continuity and emergency plans.

  �Review your falls policy to ensure alignment with the Hertfordshire Falls Pathway.

  �Review your discharge from hospital policies to ensure people can return home 
as quickly as possible.

Scan the QR code for our Seasonal 
Support webpage and access ‘Your 
Detailed Winter Action Planning 
Guide’ to further your preparations.


