
Welcome
Preparing for Winter: 

Keeping people and staff safe
Date: 8th December 2025

This Session will begin shortly

Presenter Notes
Presentation Notes
Peter



 This webinar is being recorded and may be used to create a video resource for our 
website.

 We have switched off your microphones. Please use the Q&A box to ask a question 
and we will switch your microphones on at appropriate times if we need you to 
elaborate. You will also need to unmute yourself once enabled.

 We have enabled your cameras.  If you do not wish to feature in the recording, please 
leave your camera off.

 You will be issued a CPD Certificate for attendance at this event.  Certificates will be 
uploaded to your Care Professional Academy.

Webinar Housekeeping

Presenter Notes
Presentation Notes
Peter
Usual info:
Approx 90 mins webinar – we will be as speedy as we can, but have some key points to make
We will share slides and resources to the email addresses given, plus e-news and on the web
You will be issues a certificate for today, uploaded to the academy – if you don’t know what that means, call me afterwards - :)
NO breakout rooms, no table discussions BUT time for Q&A later (so the Q&A box is open), and ANY questions after this webinar can be sent to the hub and we will get an answer



Agenda
14:00 

Introductions and 
House Keeping

HCPA Seasonal 
Support – What is 

available?

Quick Winter 
Checklist 

Detailed Winter 
Action Planning 

Guide 

Local Admissions 
Avoidance 

Services
Resources

Q&A 15:30 End of 
webinar 

Presenter Notes
Presentation Notes
Michelle/ Peter
 
We feel that the information we are going to go over with you is relevant to all service types. 

We will however still have a session at the end of the meeting where we will give you any service specific notices and where you will be able to ask questions 

Can we move to the next slide please



Peter Bullen & Jessica Smith

Relationship Manager & Senior Educator 
Hertfordshire Care Providers Association

Presenter Notes
Presentation Notes
Peter
Scene:� This year the NHS and care services face increased risk from Flu, alongside COVID-19 and RSV. This means higher hospital admissions and increased risk for those receiving care, putting extra strain on social care teams.
Staff sickness and travel disruption during severe weather often leave care homes and domiciliary services short-staffed, in some cases testing business continuity arrangements.
Prevention and planning are key
Business operations; reliable and BCP in place
Staffing teams; protected and contingencies
Winter care focus: refresh what you need to know – educate, discuss, review
Know the local scene: support services, admission avoidance, where to ask questions




HCPA Seasonal Support
Dedicated Resource 
Webpage - Bringing 

together practical tools 
and information in one 

place.

Winter Action Checklist - 
A short list of essential 
tasks for providers to 
complete as soon as 

possible.

Comprehensive Winter 
Guide - Covering 

everything you need to 
consider during this 

period.

New Training and 
Webinars - including 

Wellbeing During Winter 
and Managing 
Deterioration.

Directory of Support 
Services - Helping you 

find alternatives to 
hospital trips.

Up-to-Date Admission 
Avoidance Contacts - 

Plus a printable poster so 
you have the information 

at your fingertips..

Presenter Notes
Presentation Notes
Peter will talk through this:

Big news: Team have been contacting all CQC registered providers to find check on their winter preparedness, including reminder of admission avoidance services - allresidnetial services now completed and we are calling home care now

Here's what we have for you, based upon what you've told us:
Dedicated Resource Webpage - Bringing together practical tools and information in one place. This is your Starting Point. 
Winter Action Checklist - A short list of essential items for providers to review as soon as possible. 
Comprehensive Winter Guide - Covering everything you need to consider during this period.  This is the detailed stuff for pros.
Winter Webinars including how to use all tools developed, managing deterioration and IPC. - Preparing for Winter: Keeping People and Staff Safe 
New Winter Based training- Staying Bright in the Dark Months - Practical Strategies for Winter Wellbeing and Preventing and Managing Deterioration During Winter including Basic Health Observations 
Directory of Support Services - Helping you find the existing organisations to help you, plus contact numbers and opening hours.
PLEASE DOWNLOAD THE POSTER – thank us later
...and we will be emailing, keeping details up to date, and the Hub will be open for extended times over the holiday period FOR ANY QUESTIONS, OR IF YOU DON’T USE THE WEB, OR YOU’VE LOST YOUR GLASSES



HCPA Seasonal Support Webpage 

Presenter Notes
Presentation Notes
Peter

The Seasonal Support section on the HCPA website is essentially a winter wellbeing hub for care providers.
It brings together practical tools, guidance, and training to help care homes, homecare, and supported-living services manage the additional pressures that winter brings.
Its purpose is to support safe, high-quality care during the colder months, when illnesses, deterioration, and operational challenges are more common.

Key Areas Covered on the Page

1. Vaccinations & Outbreak Preparedness
Guidance on winter vaccinations for older adults.
Information about COVID-19 eligibility and seasonal respiratory illnesses.
Resources to help services prepare for outbreaks.

2. Infection Prevention & Control (IPC)
National guidance and practical documents.
Posters on hand hygiene, PPE, cleaning, and outbreak processes.
Tools to help reduce the spread of winter illnesses.

3. Care Planning & Support
Guidance around hospital discharge.
Resources on medication, falls prevention, and risk assessments.
Tools such as ReSPECT forms and safer-visiting guidance during outbreaks.

4. Physical Deterioration & Safety
Support for recognising early signs of deterioration in residents.
Tools such as observation charts and deterioration management frameworks.
Alerts and information for severe weather planning.

5. Health Observations & Monitoring
Advice for daily monitoring of temperature, hydration, oxygen levels, and other vital signs during winter.
Encourages early recognition of changes in condition.

6. Wellbeing & Keeping People Active
Guidance to help prevent winter-related isolation or inactivity.
Ideas for maintaining physical, cognitive, and emotional wellbeing.

7. Education, Webinars & Training
Seasonal training sessions and webinars for staff.
Slide decks and educational materials to help services stay up to date.

8. Winter Action Planning Tools
A Detailed Winter Action Planning Guide to help services prepare for winter.
A Quick Winter Checklist that supports monitoring readiness and assigning responsibilities.

9. BCP!!! 
No business, no care provision

OVER TO JESS




Quick Winter Checklist 

What is it? 
A quick checklist with the immediate actions you should do to prepare for winter. 

What does it cover?
Vaccinations, PPE, Hand Hygiene, Cleaning schedules, Medication management, Nutrition and 
Hydration, Early deterioration, Outbreaks, Environmental Safety, BCP’s, Falls policies, 
Discharge from hospital policies

How do you use it?
Use the Quick Winter Checklist as a practical tool to prepare, monitor, and manage winter-
related risks in your services.

Presenter Notes
Presentation Notes
Jess

We have put together a quick Winter Quick Checklist which is your go-to tool for fast, practical checks, we would recommend getting started on your checklist straight away to ensure you are proactive for winter.
The checklist should help you make sure the essentials are covered, responsibilities are clear, and residents and staff stay safe and supported during the winter months.

What is it? 
The Winter Quick Checklist is a tool designed to help you quickly review and check your winter readiness.
It covers the key actions you need to take across areas such as vaccinations, infection prevention, health monitoring, resident wellbeing, environmental safety, and contingency planning.
It is designed for fast, practical use, so you can keep track of essential winter preparations without needing to work through the full detailed guide every time

What does it cover?
Vaccinations, PPE, Hand Hygiene, Cleaning schedules, Medication management, Nutrition and Hydration, Early deterioration, Outbreaks, Environmental Safety, BCP’s, Falls policies, Discharge from hospital policies

How You Can Use the Checklist
When using the checklist, you can:
Quickly Assess Readiness — go through the checklist to see which actions are complete and which still need attention.
Stay Organised — tick off tasks as they are done, so nothing gets forgotten during the busy winter months.
Assign Tasks Easily — use it to remind yourself and your team who is responsible for key actions, like checking PPE supplies or ensuring residents receive their flu jab.
Monitor Progress — review it regularly to make sure all essential tasks are up to date and any gaps are addressed promptly.

In short, it’s about preparing people, policies, and premises for the increased risks winter brings—mainly infections, staff shortages, and resident safety.

Why It Matters
Winter brings higher risks of illness, deterioration, falls, and other hazards — the checklist helps you stay on top of these key areas quickly and efficiently.
It complements the Detailed Winter Action Planning Guide, providing a simple, actionable snapshot of what needs to be done.
Using it consistently helps you maintain a safe, proactive, and organised approach throughout the winter season.






Download the quick winter checklist:
https://www.hcpa.info/wp-

content/uploads/2025/12/HCPA-Winter-
Checklist-18-11-25-jw-2.pdf

Quick Winter Checklist 

Presenter Notes
Presentation Notes
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Let's take a look at the quick Winter Checklist, you can see on the screen a screen shot of how the quick checklist looks and you can scan the QR code to access the checklist on your mobile device. You can print off the checklist and work your way through as a quick tool.

Starting with vaccinations
Checklist item: Ensure all staff and people you support have their flu vaccination. You should track and keep records for staff and service users.

PPE & Infection Control
Checklist items:
Check PPE stocks and ordering systems.
Ensure staff are trained in correct use, storage, and access.
Reinforce hand hygiene training and monitor compliance.
Implement enhanced cleaning schedules, record completion, and conduct audits.
Make sure you have your stock checks in place for PPE and cleaning routines for peak winter infections. This point on the checklist should prompt you to ensure your staff are refreshed in IPC essentials and hand hygiene!

Medication & Nutrition
Checklist items: Review medication management, stock levels, and ordering procedures; remind staff to encourage hydration, nutrition, and activity.
Provider use: Ensure residents’ medicines are available and care staff support overall wellbeing.
Early Deterioration & Community Support
Checklist items: Prepare staff to identify early deterioration; refer to local admission avoidance services.
Provider use: Reduce unnecessary hospital admissions; act early if residents’ health changes.

Outbreak Preparedness
Checklist items: Review and update outbreak plans, inform staff, and respond quickly to symptoms.
Provider use: Ensure rapid detection and response to infections, protecting residents and staff.

Environmental & Safety Checks
Checklist items: Check environmental safety; review business continuity and emergency plans.
Provider use: Ensure premises are safe, and contingency plans are ready for staff shortages or emergencies.

Falls & Discharge Policies
Checklist items:
Review falls policy in line with Hertfordshire Falls Pathway.
Review hospital discharge policies to allow safe, timely return home.
Provider use: Prevent falls and support safe hospital discharge, keeping residents safe and reducing delays.




Detailed Winter Action Planning 
Guide 

What is it? 
A detailed guide designed to help you prepare for and manage the challenges of winter. 

What does it cover? 
The guide is structured into ten key areas, each addressing essential aspects of winter 
readiness—from vaccinations and infection prevention to emergency contingency planning 
and wellbeing support.

How do we use it? 
Work through each tab to review the recommended actions. 
For each area: Assess Current Practice, Delegate Actions and Monitor Progress.

Presenter Notes
Presentation Notes
Next we have your detailed winter action guide which is your roadmap for staying prepared during winter. It helps you plan proactively, spot risks early, assign responsibilities clearly, and make sure staff and people you support stay safe, well, and supported throughout the season.

What is it? 
A detailed guide designed to help you prepare for and manage the challenges of winter. 

What does it cover? 
The guide is structured into ten key areas, each addressing essential aspects of winter readiness—from vaccinations and infection prevention to emergency contingency planning and wellbeing support.

How do we use it? 
Work through each tab to review the recommended actions. 
For each area: Assess Current Practice, Delegate Actions and Monitor Progress.




Download the winter action planning guide: https://www.hcpa.info/seasonal-support/

Detailed Winter Action Planning Guide 

Presenter Notes
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The Winter Action Planning Guide is your roadmap for staying prepared during winter. It helps you plan proactively, spot risks early, assign responsibilities clearly, and make sure both residents and staff stay safe, well, and supported throughout the season.

The Winter Action Planning Guide is a comprehensive tool designed to help you prepare for and manage the risks and challenges that come with winter.
It’s structured around ten key areas — each covering critical aspects of winter readiness, such as vaccinations, infection prevention, health observations, resident wellbeing, cold-weather safety, and contingency planning.
The guide works as both a planning framework and a working checklist, helping you organise tasks, monitor progress, and communicate effectively with your team.


How You Can Use the Guide
When using the guide, you can:
Assess Your Current Practice — work through each area to see what you already do and identify any gaps.
Assign Responsibilities — decide who will do what, such as arranging flu jabs, monitoring room temperatures, or checking supplies.
Set Deadlines & Track Progress — keep an overview of what’s complete and what still needs attention.
Promote Team Communication & Accountability — make sure everyone knows their role, regularly updates each other, and raises concerns when needed.

Why It Matters
Winter brings higher risks, including respiratory infections, cold-related illness, dehydration, and falls — especially for older or vulnerable residents. The guide helps you manage these risks systematically.
It supports safe practice and continuity of care, ensuring essential tasks like infection control, PPE use, and safe admissions are all in place.
It provides a whole-team approach, making sure nothing is overlooked and everyone knows their role.


OPEN GUIDE 

Use the excel sheet to answer, Yes, No or N/A for each action. 
Add notes, additional actions, action owner, completion date  
It will then do an auto-filled rating when all indicators have been answered. 

Areas covered: 
Vaccinations for your staff and the people you support 
IPC - PPE 
IPC Cleaning 
Outbreak Management and Reporting 
Maintaining Good Wellbeing
Preparing for Safe Discharge 
Medication Management and Safety 
Environment, Heating, and Safety Checks 
Emergency Contingency Planning 
Early Recognition and Monitoring of Acute Illness (Basic Health Observations) 




Local Admissions Avoidance Services 
All the contacts you need IN ONE PLACE!
Use this QR code or link to access contact details for services 
available to Care Homes including admission avoidance, mental 
health, end of life and much more. 

• East and North Hertfordshire: Early Intervention Vehicle and 
Hospital at Home - 0300 123 7571

• South and West Hertfordshire: A HAARC Vehicle 0345 601 0552 
Urgent Community Response 03000 200 656

www.hcpa.info/supportservicedirectory

Presenter Notes
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If you don’t want to go to hospital this winter, please think FLU – Jabs are so important.
A quick reminder
YOU SHOULD CALL 999 IN A LIFE-THREATENING EMERGENCY – here are the admission avoidance details
If you’ve any barriers or issues with using these AA services, call or email me please – we are feeding back any issues these services to suggest improvements

Early Intervention Vehicle 7 Days a week 08:00-20:00 0300 123 7571 (option 3 then option 2) - The EIV is a specialist ambulance / urgent-care vehicle service designed to respond to certain non-life-threatening emergencies or urgent medical/social-care needs at home (or in a care home) rather than automatically sending a patient to hospital.
Rather than a regular ambulance crew, the EIV team typically includes a paramedic or emergency care practitioner plus a social-care professional (e.g., occupational therapist, physiotherapist, community care worker) — meaning they can address both medical needs and practical care/social-care needs in a holistic way. 
The aim is to provide urgent assessment and care, prevent unnecessary hospital admissions, support people to remain at home, and deliver community-based follow-up or onward referrals as needed


Hospital at Home is an NHS community-based service that provides hospital-level treatment in a person’s own home.�It is designed for people who are unwell enough to need hospital care but can be safely treated where they live.
It is often delivered by a team that may include:
Advanced nurses / community matrons
Paramedics
Doctors (virtual ward consultants)
Physiotherapists / OTs
Support workers
Urgent community response teams
Hospital at Home = hospital-level treatment brought to the patient instead of the patient going to hospital.


Hertfordshire Admission Avoidance Response Car - Hertfordshire Acute Admission Reduction Car
A specialist rapid-response vehicle designed to prevent unnecessary hospital admissions by providing urgent clinical assessment in the community.
What it is used for
Falls (with or without injury)
Sudden deterioration in mobility
Minor injuries
Confusion/delirium
Low-level infections (UTIs, chest infections)
Frailty-related issues
Situations where a GP or 111 might otherwise send an ambulance
 

http://www.hcpa.info/supportservicedirectory


Winter Welfare Visits 
Age UK Hertfordshire are delivering Winter Welfare Visits to support older and/or 
vulnerable people to stay warm and safe this winter. This service is fully funded by 
HCC under the Household Support Fund and is free of charge.

Support will be delivered via their 'handyperson' service, who can help with:
• Providing and installing radiator reflector strips to maximise heat dispersion
• Providing and installing draught excluders for doors and windows to reduce heat 

loss
• Providing and installing night lights and replacing faulty energy-efficient bulbs
• Providing an electric blanket or winter duvet (single size only)
• Helping to take meter readings and set heating timings and thermostats (please 

note we are unable to help with central heating issues as this will require a gas-safe 
engineer and/or appropriate tradesman)

 
The service will run from 27th October 2025 to 31st March 2026.

Presenter Notes
Presentation Notes
Peter- 
We've been asked by Age UK to share improtant news - 
Age UK Hertfordshire are delivering Winter Welfare Visits to support older and/or vulnerable people to stay warm and safe this winter. This service is fully funded by HCC under the Household Support Fund and is free of charge.

Support will be delivered via their 'handyperson' service, who can help with:

Providing and installing radiator reflector strips to maximise heat dispersion
Providing and installing draught excluders for doors and windows to reduce heat loss
Providing and installing night lights and replacing faulty energy-efficient bulbs
Providing an electric blanket or winter duvet (single size only)
Helping to take meter readings and set heating timings and thermostats (please note we are unable to help with central heating issues as this will require a gas-safe engineer and/or appropriate tradesman)
 

The service IS OPEN to 31st March 2026.

To make a referral, please complete the referral form (click here for form) and return it using the contact details provided. The Age UK Hertfordshire team will then contact the client to arrange the visit
and discuss their individual needs.
All team members are DBS checked, referenced, and will carry ID.





Why Flu Vaccination Matters

• Protects the people you support – older adults, those 
with long-term conditions, and immunocompromised 
individuals are at higher risk of severe illness.

• Reduces outbreaks in care settings, helping keep staff 
and people you support safe.

• Prevents staff sickness and reduces absences, ensuring 
continuity of care.

• Protects you and your family from serious flu-related 
complications.

• Quick, safe, and effective – updated each year to match 
circulating strains.

Have you had your flu 
vaccination?

R E M I N D E R
Get your Flu Vaccination 
to keep the people you 

support safe

Presenter Notes
Presentation Notes

IM saying it louder this time: FLU!
How staff and residents can get their flu vaccination
HCPA shares a “Letter of Entitlement for frontline health and social care staff” showing that staff working in care — including care‑homes, domiciliary care, supported living, personal assistants and carers — are entitled to a free flu vaccination each year.
Staff should first check whether their employer is offering flu vaccination at work. If the employer does offer this, it may be possible to get vaccinated at the same time as residents. 
If the employer does not offer workplace vaccination, staff (and eligible residents) can access a free flu jab via a local pharmacy or their GP practice. When using this route, staff should take proof of employment (e.g. work ID badge, payslip, or the letter of entitlement) to show that they are eligible.
For residents (especially older adults, long‑stay care home residents, or those with relevant health conditions) — the flu vaccine can be accessed through their GP or, if the care home arranges onsite vaccination, through the employer’s organisation. This aligns with general NHS eligibility criteria for flu vaccination.

What to Communicate to Staff / Residents about Flu Jab Access
Explain that as frontline health and social care staff or care home residents they are entitled to a free flu vaccination this year.
Encourage staff to find out if their workplace is organising vaccination — if yes, they may get their jab at work.
If workplace vaccination isn’t provided, staff (or residents) can book through a pharmacy or GP — remind them to bring proof of employment or eligibility if needed.
Stress that getting the flu jab protects both themselves and the vulnerable people they support or live with — especially in winter.





Upcoming Winter Training
• Preventing and Managing Deterioration During Winter including Basic Health 

Observations Course date: 10/12/2025 10:00am – Venue: HCPA

• Staying Bright in the Dark Months - Practical Strategies for Winter Wellbeing Course 
date: 13/01/2026 14:00pm Venue: Virtual Classroom

• Preventing and Managing Deterioration During Winter including Basic Health 
Observations - Course date: 21/01/2026 10:00am – Venue: HCPA

• Staying Bright in the Dark Months - Practical Strategies for Winter Wellbeing - Course 
date: 27/01/2026 10:00am - Venue: Virtual Classroom

• Staying Bright in the Dark Months - Practical Strategies for Winter Wellbeing - Course 
date: 24/02/2026 14:00pm - Venue: Virtual Classroom

Presenter Notes
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We’re pleased to introduce three new winter‑focused training sessions from HCPA — designed to support care staff in managing the added risks and pressures that come with the winter months.

Preventing and Managing Deterioration During Winter including Basic Health Observations — This one‑day course equips staff to recognise early signs of deterioration in health, monitor vital signs (temperature, oxygen levels, respiration, blood pressure, etc.), and use tools like NEWS2 / RESTORE2 to trigger timely interventions.

Staying Bright in the Dark Months -
The course helps care staff understand the challenges that winter and the darker months bring — especially for vulnerable adults in care settings.
It equips you to support residents to stay active, comfortable and engaged over winter by:
recognising how reduced daylight, colder weather and seasonal changes affect mood, routine, sleep, activity levels and overall well‑being. 
using daily routines, meaningful activities, environmental adjustments and sensory strategies to promote well‑being, engagement and physical health — even when it’s cold or gloomy. 
encouraging mobility, social connection, participation in daily occupations, good nutrition and consistent routines to help maintain residents’ health and quality of life throughout the winter. 
In short — the course aims to help care providers proactively support mental, physical and social wellbeing during the harder winter months.






What’s Working?

Share anything that’s going well or helpful.

What’s Not Working?

Highlight barriers, challenges or unclear areas.

What Support Do You Need?

Tell us what would make your role easier or more 
effective.

Questions & Answers
R E M I N D E R

Get your Flu Vaccination 
to keep the people you 

support safe

Presenter Notes
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Peter 
  F  L  U 
30 minutes 

Mantra:
Download simple checklist today and get cracking. HAve a think.
Download detailed checklist, get your plans ready.
Speak with your professional teams – share the information. 
Jabs – Education - Checklists




Newsletters
Stay up to date with sector news!

Ensure you and your leadership 
team are signed up to 
receive HCPA's newsletters.

Subscribe to our mailing list

Presenter Notes
Presentation Notes
Please remember si sign up
Hcpa.info/news  - anyone can sub. Make sure you are accessing this broadcast channel

https://hcpa.us3.list-manage.com/subscribe?u=7275e7980a25c4f5e4939ee06&id=96f1f7298d


THE HCPA CARE PROVIDER HUB
PROVIDING PEACE OF MIND…..

• Govt guidance, laws, 
standards and expectation

• Covid: PPE, vaccinations 
and infection control

• Liaison with Hertfordshire 
County Council

• Funding, contracting and 
commissioning

• Staff wellbeing and 
recognition

• HR, Staffing and 
recruitment

• Training and education
• Business continuity
• Data protection
• Monitoring
• Equipment
• Insurance

ASK us anything! We are your support 
service, here to answer your questions 
on all topics Adult Social Care related.

Your hub, your support service……
01707 708108 / assistance@hcpa.co.uk (Mon to Fri - 
9am to 5pm). www.hcpa.info/hub
HCPA: ‘Sharing best practice in care through partnership’

Presenter Notes
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OPEN OVER HOLIDAYS, EXCEPT BAN HOL

ASK US ANYTHING – especially let us know if any issues with flu jabs, hospital admission avoidance, outbreaks...but we’re here for ANY QUESTIONS



All HCPA certificates are uploaded to the 
Academy.
This is the only way you can access your 
certificates.
Keep adding to your certificates, the more 
certificates you add, the more points you get 
to move up the tiers. and so many more…

The only place to receive certificates

Join now and earn rewards: 
careprofessional.co.uk

Presenter Notes
Presentation Notes
If this is news to you – call me, or use QR code



Before you go, please 
leave us feedback

Scan me

Thanks for joining us

Presenter Notes
Presentation Notes
Get your flu jab please – Protect you, your families and those you care for
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