
Connected Lives Induction





Overview

A model for social care that places more emphasis on 

prevention, enablement and community opportunities.

“the core purpose of adult care and support is to help people 

to achieve the outcomes that matter to them in their life”

The Care Act 2014

https://intranet.hertfordshire.gov.uk/Interact/Pages/Content/Document.aspx?id=5086


• The principles are embedded in everything we do

• Connecting people to real lives so they can live independently in 
their local community, supporting them to achieve their goals as 
individuals

• It’s not just about connecting people to other people – it could be:

– Services

– Work

– Technology

– Activities in their local community

Principles of Connected Lives



Applications:

1. Enable the person to determine and achieve their goals

2. Focus on what the person can do and support them to take risks 
that build on their strengths

3. Empower the person to connect to their community through local 
services and opportunities

4. Be aware of potential abuse and ensure the person is safe and 
protected

5. Ensure all legal obligations are met and the person’s wellbeing 
informs all support

6. Recording should be proportional and written in plain English 

7. Support should prevent needs escalating and enable people to 
achieve their goals

8. Collaborate with the person and other services to provide holistic 
support

9. All staff must be supported to develop their skills

Principles of Connected Lives
Principles:

1. Independence and Citizenship

2. Every contact is strength based 
and risk positive

3. Think Community

4. Safeguarding

5. Clear understanding of the legal 
framework for adult social care

6. Timely and defensible decision 
making and recording

7. Embed Connected Lives at 
every step

8. Working with partners and 
providers to deliver good 
outcomes

9. Support for our staff



A model for Hertfordshire

Connected Lives
Connecting people to people, 
services, technology, networks, 
communities, aspiration and real 
lives

Connected 
Lives

Connect
& Prevent

Connect
& Enable

Connect
& Support

Assessment framework and 
approach for everyone
Connect and Prevent
Connect and Enable
Connect and Support



A model for Hertfordshire What will help people manage their own 
lives?

Reignite the strength in people so they can 
be more independent 

Taking risks is something we all do to make 
life better and achieve goals, this must 
happen in care too

Support people to be more in control

Support people to choose how and what they 
want to achieve

Care should make lives better, not restrict 
and disable

Strength 
& Risk 

Positive



A model for Hertfordshire

It’s not just about connecting people 
to others nearby

Providers should look wider than their 
own care regime

Think beyond just ‘good care’ to 
support people to live good lives

Connect 
people, 
sustain 

relationships



A model for Hertfordshire

Everything should enable citizenship 
– beyond just good care

Independence doesn’t just mean not 
having a service - a service may 
give people independence

We must cater for fluctuating needs 
and care should be stepped up and 
down as needs change

Independence 
& Citizenship



A model for Hertfordshire Connected 
Lives

Connect
& Prevent

Connect
& Enable

Connect
& Support

Strength & 
Risk Positive

Connect 
people, 
sustain 

relationships

Independence 
& Citizenship





Joan is 78 and lives alone. She was recently discharged 
from hospital following a fall and needs some support to 
get back to enjoying her life and independence. 

The social worker who carries out her Connected Lives 
assessment plays a clear role in this, but so do many 
other roles…

Joan’s story

Discussion: how does your role apply to Joan’s story? 



Joan’s story

We are all part of  

Everyone providing support in Hertfordshire contributes to Connected Lives

Home care 

provider
Supports Joan to 

manage her personal 

care with dignity

Care home worker
Supports Joan during her 

short stay to rebuild her 

strength and confidence 

moving around

Day 

opportunities 

staff
Support Joan to 

rebuild her strength, 

confidence and 

mobility

Meal-at-home 

provider
Ensures Joan has 

exciting options for 

meals until she is able 

to cook for herself 

again



• Case studies

Connected Lives examples

https://intranet.hertfordshire.gov.uk/page/16057


Case Study: Jen

Jen is having 
difficulties at work

She was having issues 
with her co-workers 
and was worried she 
would lose her job

Jen’s support workers 
got involved to help

They worked with 
Jen’s manager to find 
a solution

Jen and her support 
workers found a 
solution

They created new 
resources to help Jen 
at work

Jen is doing much 
better at work

Jen was able to keep 
her job and improve 
her performance and 
relationships



• These handy guides show how Connected Lives can be put into 
practice by everyone by service providers

• They can be used for personal reflection or in discussion with your 
manager to support your ongoing development journey

Provider Services

Provider Managers

Support Workers – this persona applies to anybody providing care and support 
to someone such as Care Staff

Connected Lives personas

https://www.hcpa.info/wp-content/uploads/Connected-Lives-Provider-services-Persona.pdf
https://www.hcpa.info/wp-content/uploads/Connected-Lives-Provider-Manager-Persona.pdf
https://www.hcpa.info/wp-content/uploads/Support-Worker-Agency-Persona.pdf
https://intranet.hertfordshire.gov.uk/page/16057






Connected Lives Resources
Visit ConnectedLives | HCPA for more information and resources including

Practice guides

Connected Lives personas

Connected Lives Practice Principles and Commissioning Principles

Tips for Monitoring

FAQs

Training Resources

Videos and animations

E-Learning An Introduction to Connected Lives

E-Learning Connected Lives outcomes

https://www.hcpa.info/connectedlives/
https://www.hertfordshire.gov.uk/media-library/documents/adult-social-services/news-and-campaigns/connecting-lives/connectedlives-practice-principles.pdf
https://www.hertfordshire.gov.uk/about-the-council/news/campaign-toolkits/connecting-lives-commissioning-principles.aspx
https://www.hertfordshire.gov.uk/services/adult-social-services/professionals/e-learning/introduction-to-connected-lives/index.html#/
https://www.hertfordshire.gov.uk/services/adult-social-services/professionals/e-learning/connected-lives-outcomes/index.html


Questions



Creating a cleaner, greener, 
healthier Hertfordshire


	Slide 1: Connected Lives Induction
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Creating a cleaner, greener, healthier Hertfordshire

