[image: ]Check List and Action Plan for Adult Social Care Providers 
Preparing for the end of the Brexit Transition Period on 31st December 2020

These are actions you should take before and after the end of the Brexit Transition Period, to plan for and help manage any potential service disruption to adult social care after the transition period has ended. Use this check list to ensure you are prepared.
	[bookmark: _Hlk20825852]
	Context
	Action
	Done?

	Your Remedial Activity

	Stay Up to Date
	The UK left the European Union on 31 January. The transition will end on 31 December 2020.
There are new rules for businesses and citizens from 1 January 2021. 
	Regularly check this page https://www.gov.uk/transition to ensure you are up to date with your responsibilities. The process will ask you a few questions before you reach “About your business - Do you own or help to run a business or organisation?”
	
	

	
	
	Sign up for email updates from Gov.UK to get the latest information.
	
	

	
	
	HCPA will update you on any key information from the Government or Hertfordshire County Council. Please ensure these emails are read and are not directed to your junk email folder. You can subscribe to these emails by clicking here.  
	
	




	
	Context
	Action
	Done?

	Your Remedial Activity

	The Supply of Medicines, Medical Devices and Clinical Consumables
	The government is working directly with suppliers and pharmaceutical companies to make sure there is a continued supply of medicines, medical devices and clinical consumables when the transition period ends.
	You should not stockpile any medicines, medical devices or clinical consumables.
	
	

	
	
	You should also tell service users not to store additional medicines, medical devices or clinical consumables at home.
	
	

	
	
	If your organisation currently relies on receiving products from the EU with short lead times of 24 to 48 hours, plan for longer lead times of up to 5 days.
	
	

	
	
	Make sure you are prepared to receive stock deliveries outside normal hours.
	
	

	Supply of non-clinical consumables, goods and services
	These may include: -
· IT service agreements and infrastructure
· Waste management
· Facilities management
· Service maintenance contracts
· Laundry services
· Food and catering
	Review your own business continuity and contingency plans to ensure that they address any issues associated with the non-supply on non-clinical goods and services.
1. Review business continuity plans regularly. The Care Provider Alliance has issued a continuity plan template for adult social care providers here.
2. Confirm these are up to date and consistent with other local contingency plans.
3. Ensure these plans cover contingencies for the months following the end of the transition period.
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	Context
	Action
	Done?

	Your Remedial Activity

	Workforce
	You should review your capacity and activity plans regularly. Your business continuity plans should cover the supply of staff you need to deliver services before the Transition Period ends





	Make sure you tell any staff who are EU citizens about the EU Settlement Scheme, and help them apply if they need support.
	
	

	
	
	Read the HCPA leaflet – EU Settlement Scheme - Our Easy How to Guide. 
	
	

	
	
	If you’re an EU, EEA or Swiss citizen, you and your family can apply to the EU Settlement Scheme to continue living in the UK after 30 June 2021
	
	

	
	
	Be prepared to notify your local commissioner, Director of Adult Care Services and the Care Quality Commission as soon as possible if there is any risk to service delivery.
	
	

	
	
	Be aware that fuel shortages may prevent staff from getting into work. Consider and plan for alternative travel arrangements.
	
	



	
	Context
	Action
	Done?

	Your Remedial Activity

	Workforce continued
	Some staff have expressed concern about whether their professional qualifications will still be recognised now the UK has left the EU.
	Know how professional qualifications obtained in the EU, Iceland, Liechtenstein, Norway and Switzerland will be recognised in the UK from 1 January 2021.
· Professionals already working in the UK do not have to do anything if their qualification has already been officially recognised by the relevant regulator in the UK. The regulator’s decision to recognise their qualification will remain valid. For professional registration queries, contact the relevant regulator.
· If they have been using the temporary or occasional declaration to work in the UK, they will need to get their qualification recognised by the relevant regulator. Applications made before 1 January 2021 will be completed under the existing rules where possible.
· Check the UK list of regulated professions to find out if your profession is regulated.
	
	



	
	Context
	Action
	Done?

	Your Remedial Activity

	Data sharing, processing and access
	Currently, personal data can be transferred freely between the UK and the EU and other ‘adequate countries’ (countries that the EU defines as having an adequate level of data protection).
What action you need to take regarding data protection and data flows with the EU/EEA after the end of the transition period.
	Check whether your organisation relies on transfers of personal data from the EU or other adequate countries to the UK.
	
	

	
	
	If your data may be affected, you will need to put in place alternative arrangements to ensure continued protection and exchange of personal data.
	
	

	
	
	Check the advice from ICO and The Department for Digital, Culture, Media & Sport regarding Using personal data in your business or other organisation from 1 January 2021.
	
	

	
	
	Focus on critical data and data that would have a serious impact if disrupted.
	
	




	
	Context
	Action
	Done?

	Your Remedial Activity

	Help and who to contact
	Help with supply of medicines and vaccines.

	You should continue to manage medicine and vaccine supply issues in the usual way.
If you are concerned about any supply issues, whether or not they are related to Brexit, report them through your community pharmacist.
[bookmark: _Hlk57645747]Whilst the page linked below has been officially withdrawn it still contains some useful guidance and contact details.
https://www.gov.uk/guidance/actions-for-adult-social-care-providers-to-prepare-for-brexit#NSDR
	
	

	
	Help with supply of medical devices, clinical consumables and non-clinical goods and services.
	Eligible health and social care providers can order PPE through the portal to meet the increased need that has arisen as a result of the COVID-19 pandemic.
https://www.gov.uk/guidance/ppe-portal-how-to-order-covid-19-personal-protective-equipment
Consider if alternative products are available If this does not satisfactorily resolve the issue, or if you have any other concerns around the supply of medical devices, clinical consumables, and non-clinical goods and services, contact your Director of Adult Social Services, relevant local authority EU Exit leads, or talk to your Local Resilience Forum.
Hertfordshire LRF Secretariat, Hertfordshire County Council, County Hall, Pegs Lane, Hertford, SG13 8DE. Contact: Owen Tomlinson Tel: 01992 555 959 Hertfordshire LRF Community Risk Register
	
	



	
	Context
	Action
	Done?

	Your Remedial Activity

	Help and who to contact continued
	Help with developing business continuity and contingency plans.
	The Care Provider Alliance has issued a continuity plan template for adult social care providers here.

	
	

	
	National Supply Disruption Response (NSDR)
If you experience disruption to your supplies or you feel there is potential for disruption to social care services and no immediate resolution is available, you can report it to the NSDR. 
	After exit day ensure you are aware of the contact details for NSDR and be prepared to provide the following information:-
· Details of the disruption and causes
· Anticipated disruption and causes
· Products or services affected
· How important these products or services are in providing social care
· Potential alternative products or service providers
· The likely impact of the disruption
· How many providers and/or people in care could be affected (by region or country where applicable)
[bookmark: _Hlk57645881]If you cannot get PPE through any other route and have run out or will do so imminently, contact the National Supply Disruption Response (NSDR) on 0800 915 9964.
	
	

	
	Help with workforce issues
	· Raise capacity and resource concerns in the usual way
· Notify your local care commissioner and the Care Quality Commission as soon as possible if disruption poses a risk to service 
· Send Brexit related workforce queries to WorkforceEUExit@dhsc.gov.uk
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